MONDAY, MAY 16

8am. - 9:00 am.

8:30am. - 4:30 p.m.

b e G i T B el

NATIONAL COMMUNITY DEVELOPMENT ASSOCIATION
2005 ANNUAL CONFERENCE

(*Thereis an additional registration fee to attend the training.)

9am. - 5p.m.

TUESDAY, MAY 17

8:30am. - 4:30 p.m.

9am. - 5p.m.

WEDNESDAY, MAY 18

8:30a.m. - 4:30p.m.

8am. - 3p.m.

8am. - 9am.
9a.m. - 10a.m.

10am.- 1lam.

1lam. - 12noon

12noon - 1:30p.m.

12noon - 1:30p.m.

AGENDA
(Updated 04/06/05)

1:30p.m. - 3p.m.
Registration: CDBG Basics
CDBG Basics: Training for 1:30p.m. - 3p.m.
Practitioners*

1:30p.m. - 3p.m.
Strategic Planning Session 3:30p.m. - 5p.m.
(Board members only)

6p.m. - 9p.m.

CDBG Basics: Training for
Practitioners*

Strategic Planning Session
(Board members only)

CDBG Basics: Training for
Practitioners*

Registration & Information for 2005
Annua Conference Participants

New Member Orientation
Technology Committee Meeting

Planning & Professional
Development Committee Meeting

Economic Development Committee
Meeting

Lunch on your own
NCDA Board of Directors

Meeting/L uncheon
(Board Members only)

THURSDAY, MAY 19

8a.m. - 12noon

8:30am. - 9am.

Track #1 -Developer Initiatives
SM.A.R.T Housing

Track #2 - Lead based Paint
Track #3 - Section 108 Loans

Homelessness Session
(Off-site)

Opening Reception
(Off-site)

Registration & Information

Welcome from the Mayor

9am. - 10:15am. HUD Policy Briefing

10:30am. - 11:30 CDBG Formula Study Overview

12noon - 1:30p.m.

1:30p.m. - 2:30p.m.

6p.m.- 9p.m.

ERIDAY, MAY 20

8am. - 9am.
9:00a.m. — 12:00 noon
12noon - 3p.m.

12noon - 1:30p.m.

Welcoming Lunch:
How Freddie Mac Worksin Y our
Community

CDBG Formula Discussion

Social Event

Continental Breakfast

Housing Tour Devel opment
Information Desk

John A. Sasso National Community

Development Week Awards
Luncheon: Sponsored by Freddie



1:30-3:00 p.m..

1:30-3:00 p.m

1:30- 3:00 p.m.

6p.m. - 9p.m.

SATURDAY, MAY 21

9am. - 10am.

12:00-5:00 p.m.

Mac

Track #1: Commercia
Revitalization Efforts (offsite)

Track #2 : ADDI and DPA Update

Track #3: Implementing Effective
Neighborhood Outreach

Reception

Closing Breakfast/Annual Business
Meeting

Austin Excursion (Optional)



