
Section 108 Training / Workshop
Sponsored by

Community Development Training Institute
&

Community Capital Group

January 16, 2001
Registration Fee: $130.00   Full Day

Registration Fee: $85.00 Afternoon session only
Please make payment to NCDA

over....



Section 108 TrainingSection 108 Training  
NCDA Mid Winter Meeting: Supplemental Agenda 

Washington, DC 
January 16, 2000 
10 AM to 4 PM 

 
Community Development Training Institute 

& 
Community Capital Group 

sponsored 
Section 108 Training / Workshop 

 
AGENDA 

 
9:30 AM  Sign-up and Registration 

 
10 AM – 12 Noon HUD Section 108 Overview 

Ø History and Concept 
Ø Leverage of CDBG  
Ø Pledge Issues 
Ø Collateral and Cash Flow Requirements 
Ø Advantages and Disadvantages of Program 

 
1:30 – 2:30 PM  HUD Section 108 Advanced Issues & Techniques 

Ø Current Trends 
Ø Community Empowerment Fund (CEF) Pooling of 

Portfolios 
Ø EDIs and BEDIs Structure and “Winning Ways” 
Ø Best Uses of Loan Guarantees 

Ø housing 
Ø economic development 
Ø public facilities 

 
2:30 – 3:30 PM  Creating a Local Section 108 Policy to Maximize Opportunities  

but Reduce Risk 
Ø a free software policy template will be distributed 

 
3:30 – 4:30 PM  A Run Through of an Illustrative Project and Q & A 
 
4 - ? PM  Community Capital Group Direct TA 

Ø CCG personnel will meet in small group sessions to provide 
individual help on special issues or individual projects 

 
The first ten registrants will receive a free CD-ROM with the CDBG regulations and the HOME 
Statute data base, key word  or citation “searchable”. 
 
Participants attending the full day session will be awarded… 
“ S e c t i o n  1 0 8  S p e c i a l i s t  T r a i n i n g  C e r t i f i c a t e s ”“ S e c t i o n  1 0 8  S p e c i a l i s t  T r a i n i n g  C e r t i f i c a t e s ”   



Section 108 Training
January 16, 2001

Washington Marriott Hotel*
1221 22nd Street, N.W.

Washington, DC

Registration Information:

Name:  ___________________________________________________________

Title:   ___________________________________________________________

Agency/Organization:  ______________________________________________

Address:  _________________________________________________________

City, State, Zip:  ___________________________________________________

Telephone/Fax:  ___________________________________________________

E-Mail:  _________________________________________________________

Registration Fee:  $ 130.00 – Full Day
(please circle one) $ 85.00 – Afternoon Session Only

Payment:  Registration fees can be paid for by check or
Purchase order made payable to:
National Community Development Association (NCDA)

Registration Information:
To register, complete the form below and send it to:

National Community Development
Association (NCDA)

522 21st Street, N.W., Suite 120
Washington, D.C. 20006

Telephone:  (202) 293- 7587
Fax:  (202) 887- 5546

*NCDA CANNOT GUARANTEE SLEEPING ROOM AVAILABILTY FOR THIS
TRAINING DUE TO THE UPCOMING INAUGURATION.


