
CDBG Best Projects Template

What is a best project?
It describes a positive change; how a project or program made a difference in people’s lives.

Criteria
Project Impact
Projects that exemplify why the CDBG Program is successful based on the impacts it achieves.
The project or program meets all program requirements and has no outstanding monitoring or
Inspector General findings.

Individual Impact
How the CDBG Program was instrumental in helping an individual or family or otherwise
presents a compelling story.

AND/OR

Neighborhood Impact
How the CDBG Program has helped improve a neighborhood by creating jobs, revitalizing an
area, reducing crime, improving outcomes for people living there, bringing in outside
investment, or otherwise showing an impact.

Please complete the following requested template information.

CDBG Best Projects Template

Name of Jurisdiction:__________________________________________________________

Contact Person:_______________________________________________________________

Phone/Email:_________________________________________________________________

Project/Program Name:________________________________________________________

Project Start Date/Project Completion Date:_______________________________________

CDBG Program Funds Committed:______________________________________________

Total Funds and Sources:_______________________________________________________

Key Stakeholders:_____________________________________________________________

Project Description: Please attach a brief one to two paragraph description of the project or
program.



Project Impact: Using the criteria above, please attach a description of the individual,
neighborhood, and/or community impacts of the project or program. Please include in this
description project output measures (units produced, people served, etc.)

Obstacles/Challenges: Please attach a brief one to two paragraph description of any obstacles or
challenges encountered and how they were overcome.

Quotes: Please attach quotes from beneficiaries on how the project or program impacted their
lives.

Picture: Please attached a picture of the project.


