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HOUSING REHABILITATION 

 

 

 

Area of Focus for this presentation: 
Selecting Quality Contractors 

Rehabilitation Process  

Ensuring Compliance 

Underwriting Criteria 

Eligibility Analysis 

Agreements  

Project Profiles 

  



 

 

 

 

 

 

HOUSING REHABILITATION PROGRAMS 



 

 

 

 

 

 

HOUSING REHABILITATION PROGRAMS 



 

 

 

 

 

 

    CONTRATORS  

Million Dollar Question 
How to attract and keep quality contractors 

Written policies and 
procedures ς 

Consistent and 
Concise 

Agent for the 
Owner ς 

Spokesperson for 
the contractor  

Rehab staff 
develops mutual 
trust ς owner ς 
contractor - city 

Consistency in 
specifications  

Expedited Payment 
Requisitions Process 

Recognize 
contractors efforts 

through project 
signs ς press events 



 

 

 

 

 

 

REHABILITATION PROCESS  

Detailed 
Performance 
Specifications  

Minimize 
Change Orders 

Accurate Cost 
Estimation 

Construction 
Contingency 

very important 

Project 
Oversight ς 
site visits 

Progress 
Payment 

Procedures 

Project 
Closeout 

Procedures 



 

 

 

 

 

 

REHABILITATION PROCESS  

Clearly defined 
bidding process 

Owners select 
Contractor 

Bid specification 
package 

coordinated by City 

Sealed Bids  
Bid Opening  

Lowest Qualified Bid 

City 3rd party to 
contract between 

owner & contractor  

Pre Construction 
Conference 

Site Visits 

Field Reports 

Payment Reqs. 

Change Order 
Process 

Project Closeout 



 

 

 

 

 

 

ENSURING COMPLIANCE 

CHECKLISTS  

Comprehensive checklist includes 

all program requirements 

 

Verification Process 

 

Necessary Documents 

 

Lead Paint requirements 

 

Construction Process 

 

Environmental Review 

 

Bidding Process 

 

Loan Closing  



 

 

 

ENSURING COMPLIANCE 

CHECKLISTS  

HOME Program Checklist  

 

Structured for Developers 

 

Full analysis of Development 

 

Ensures Compliance with all 

HOME Requirements 

  

 



UNDERWRITING CRITERIA 

Underwriting criteria  
Á Describes loan approval 

process    
Á Income  
Á Credit  
Á Underwriting Standards  
 



 

 

 

 

 

 

UNDERWRITING CRITERIA  

 

Credit Standards 
 
Eligible Rehabilitation Costs  
 
Value of the Property   
 



 

 

 

 

 

 

UNDERWRITING CRITERIA  

Loan Terms and Conditions  
 

Repayment Requirements: 
 
Additional Loan Conditions  
 
Loan Limits  
 
Refinancing 
 
Loan Subordination Policy  
 
Loan Approval Procedures  



 

 

 

 

 

 

ELIGIBILTY ANALYSIS 

Each Loan is 

carefully 

underwritten 

 

Evaluate 

employment or  

Income sources  

 

Credit Standards 

  
 



 

 

 

 

 

 

ELIGIBILTY ANALYSIS 

Existing debt is 

analyzed 

 

Determine 

debt/Income ratios  

 

 

Defines loan terms  

  
 



 

 

 

 

 

 

AGREEMENTS - 

CONSTRUCTION  

Completed as part of the 

closing documents 

 

City is a third party to the 

Agreement  

 

Articulates: 

ÁPrice 

ÁTime of Performance 

ÁProgress Payments 

 
 



 

 

 

 

 

 

AGREEMENTS - 

CONSTRUCTION  

Addresses Changes in 

scope 

 

Procedures for change 

orders 

 

Termination of 

Agreement 



 

 

 

 

 

 

AGREEMENTS - 

CONSTRUCTION  

Arbitration clause spells 

out the procedures in the 

event a dispute between 

owner and contractor 

develops 

 

Execution by all parties to 

the Agreement 



What was once an abandoned, blighted home has been completely 

renovated and now occupied by a young family thanks to the Buy New 

Bedford home buying program. 317 Cottage Street 


