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Innovative CHDO Housing Projects
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Development Corporation
of
Tarrant County

To transform communities
throughout Tarrant County by
producing single and multi-family
housing to eligible recipients
and ensuring access to programs
provided by local government,
financial institutions,
and nonprofit organizations.

Charlie Price
President



Multifamily Developments

Sources of Financing
- HOME
- CDBG
- LIHTC
- Private Activity Bonds
- HUD FHA Mortgage




Common Mistakes

- Insufficient upfront subsidy
- Calculating future income and expense
- Planning for the future
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Working with Otleeyg

- Developers
@ - Other Non-profits \ ,

- Housing Authoris




hen working with
City/County Staff
What a CHDO does/needs.
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- To be upfront from the
beginning, (no surprises)
- Audit Expectations
- Manage outcomes
through planning.




Lessons Learned

- Accountability
- Timing (plan ahead)
- Expecting the unexpetted




How do CHDO'’s survive?

- Fees from development
- Fees from asset management

- Operating grants from City/County
- Grants from others



